UNITED LAGUNA WOODS

M UTU A I

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, August 24, 2022 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-

person and virtually. To submit comments or questions virtually for committee meetings, please use one

of the following options:

1. Join by Zoom by clicking this link: https://usO6web.zoom.us/j/91797258413, Webinar ID
91797258413

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order
Acknowledgement of Media
Approval of Agenda
Approval of Meeting Reports
a. April 27, 2022 — Regular Open Session
b. June 22, 2022 — Regular Open Session
Chair’'s Remarks
Member Comments - (Items Not on the Agenda)
Department Head Update

rObM=

No o

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9. Solar Production Report

Iltems for Discussion and Consideration:

10. Request for Concrete Ramp at 2031-C Via Mariposa East
11. Presentation Regarding Epoxy Lining for Copper Water Line Pipes


https://us06web.zoom.us/j/91797258413
about:blank

United Laguna Woods Mutual
Maintenance & Construction Committee
Regular Open Session

August 24, 2022

Page 2 of 2

Items for Future Agendas: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

. Review Solar Panel Policy
. Options for Improving Delivery of Hot Water to Individual Manors

Concluding Business:

12. Committee Member Comments

13. Date of Next Meeting: October 26, 2022

14. Recess - At this time, the meeting will recess for a short break and reconvene to
Closed Session to discuss the following matters.

Closed Session Agenda

Approval of the Agenda

Chair’'s Remarks

Discuss and Consider Contractual Matters
Adjournment

*A quorum of the United Board or more may also be present at the meeting.

Pat English, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS

—— MU T U A L=

OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, April 27, 2022 - 9:30 a.m.
24351 El Toro Road - Board Room and Virtual with Zoom

MEMBERS PRESENT: Pat English - Chair, Pearl Lee, Lenny Ross (in for
Reza Bastani)

MEMBERS ABSENT: Reza Bastani

ADVISORS PRESENT: None

OTHERS PRESENT: GRF: Juanita Skillman

United: Anthony Liberatore
Richard Rader

STAFF PRESENT: Manuel Gomez - Maintenance & Construction
Director, Baltazar Mejia - Maintenance & Construction
Assistant Director, Guy West - Projects Division
Manager, Koh Shida - Maintenance Operations
Manager, Eric Nufiez - Director of Security, Laurie
Chavarria - Senior Management Analyst, Sandra
Spencer - Administrative Assistant

1. Call to Order

Chair English called the meeting to order at 9:31 a.m.

2. Acknowledgement of Media

Chair English noted that the meeting was broadcasting on Granicus and being
recorded.

3. Approval of the Agenda
Hearing no objection, the agenda was approved by unanimous consent.

4. Approval of the Meeting Report — February 23, 2022

Agenda ltem #4a
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United Laguna Woods Mutual

Report of the United Maintenance & Construction Committee
Open Session

April 27, 2022

Page 2 of 3

Hearing no objection, the minutes of the February 23, 2022, Regular Open Meeting
were approved by unanimous consent.

5. Chair’s Remarks

Chair English commented that she was happy to be there and thanked the staff for their
hard work.

6. Member Comments - (Items Not on Agenda)

There were no member comments.

7. Department Head Update

Mr. Gomez introduced the new Director of Security, Eric Nufiez, to the committee. Mr.
Nuriez greeted the committee and provided information about his experience and
background.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the Committee, such item(s) shall be the subject of

further discussion and action by the Committee.

8. ProjectLog
9. Solar Production Report

Hearing no objection, the Consent Calendar was approved by unanimous consent.

Items for Discussion and Consideration:

10. Shepherd’s Crook Program Update

Mr. West provided a PowerPoint overview of the Shepherd’s Crook Program and
answered questions from the committee. To date, 3,564 linear feet of CMU wall has
received Shepherd’s Crook with 17,436 linear feet remaining. For 2022 through 2025,
320 linear feet of new fencing is scheduled to be installed each year, replacing the
barbed wire. The Project Log reflects the current status of the project.

Discussion ensued regarding the decision to install the minimum number of linear feet
per year for budgetary reasons.

Following the discussion of the Shepherd’s Crook Program, the committee asked for an
update on the solar panel policy.

Agenda ltem #4a
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United Laguna Woods Mutual

Report of the United Maintenance & Construction Committee
Open Session

April 27, 2022

Page 3 of 3

Mr. Mejia gave a brief overview of the carport solar installation which took place in 2017
and answered questions from the committee. He commented that the system is
working as intended and has generated approximately 5 million kWh hours to date
which translates into a savings of approximately $1 million; a maintenance contract is in
place to handle any problems that may arise. Discussion ensued regarding the bi-
annual cleaning schedule and the Landscape Department’s tree trimming efforts which
ensure maximum efficiency and production and the issue of the original return on
investment.

Staff was directed to bring a more extensive report to the committee with regard to the
discussion on the assumptions were made when the system was approved in 2016-
2017 and how they have fared over the years to a future meeting.

Items for Future Agendas:

e Results of RFP for Compliance with SB326
e Review Solar Panel Policy

Concluding Business:

13. Committee Member Comments

e Director Lee commented on the solar panel return on investment and expressed
interest in the report that will be provided at the next meeting.

e Director Skillman commented that she is looking forward to the solar project
report and the project was initially included laundry rooms and that individual
solar panel reports would not be available in the report that Mr. Mejia will be
providing.

e Chair English is interested to know how many individuals have solar panels on
their manors.

14. Date of Next Meeting: June 22, 2022

15. Recess: The meeting was recessed at 10:03 a.m.

j& 7. .0 . é{»c/u4

Pat English, Chair

Pat English, Chair
Manuel Gomez, Staff Officer
Telephone: (949) 268-2380

Agenda ltem #4a
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OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE

UNITED LAGUNA WOODS MUTUAL

MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, June 22, 2022 - 9:30 a.m.

24351 El Toro Road, Laguna Woods, CA 92637

MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

ADVISORS PRESENT:

STAFF PRESENT:

1. Call to Order

Board Room and Virtual with Zoom

Pat English - Chair, Maggie Blackwell (in for Reza
Bastani), Diane Casey (in for Pearl Lee)

Reza Bastani, Pearl Lee

GREF: Elsie Addington, Juanita Skillman
United: Neda Ardani
Richard Rader

None

Manuel Gomez - Maintenance & Construction
Director, Baltazar Mejia - Maintenance & Construction
Assistant Director, lan Barnette - Maintenance &
Construction Assistant Director, Guy West, Projects
Division Manager, Manager, Laurie Chavarria —
Senior Management Analyst, Sandra Spencer -
Administrative Assistant

Director Blackwell called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

Director Blackwell noted that no members of the media were present.

3. Approval of Agenda

The agenda was amended to include the discussion of Senate Bill 326 for the visual
inspections of exterior elevated elements as Item 11. The meeting agenda was

approved as amended.

Agenda ltem #4b
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United Laguna Woods Mutual

Report of the Maintenance & Construction Committee
Regular Open Session

June 22, 2022
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4. Approval of Meeting Report for April 27, 2022

The minutes of the April 27, 2022, Regular Open Meeting will be approved at the next
committee meeting.

5. Chair’'s Remarks

Chair English arrived and assumed the Chair position and remarked that she was happy
to be at the meeting and thanked the board members for being ready to stand in as
needed.

6. Member Comments - (Items Not on the Agenda)

e A member commented on the condition of the gravel under the stairs in Building
118 and requested the gravel be replaced with bricks.
e A member commented on the prior to paint program and asked for an update.

Mr. Gomez noted the comments and will follow up with the members directly.
7. Department Head Update

Mr. Gomez suggested staff was available to answer questions regarding the consent
calendar, if requested.

Mr. Gomez informed the committee that attics at 810-N and 810-Q have insulation
contaminated by rodent activity which will be replaced by an outside vendor at a cost of
$5,150. Staff recommends the committee approve proceeding with the work which
would be paid from the operating budget.

Staff was directed to proceed as recommended.

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9. Solar Production Report

Mr. Gomez provided a brief overview for the benefit of those standing in for others on
the committee.

Hearing no objection, the Consent Calendar was approved by unanimous consent.

Agenda ltem #4b
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United Laguna Woods Mutual

Report of the Maintenance & Construction Committee
Regular Open Session

June 22, 2022

Page 3 of 4

Iltems for Discussion and Consideration:

10. Solar Installation Return on Investment Summary - Verbal Report, Bart Mejia

Mr. Mejia provided a hand-out showing the return on investment and gave a verbal
report and answered questions from the committee. Discussion ensued regarding the
number of accounts in the program; the electricity the mutual doesn’t have to pay for
and the initial investment components (installation, replacement of water heaters, and
upgrade of electrical panels.) Based on research and estimates, it is projected that it
will take 14 years to recover the initial $3.8 million investment. Some equipment will
need to replaced at Year 20 at a cost of $250,000 and at Year 30, solar panels and
other technology will need to be replaced as appropriate.

Staff was directed to provide a copy of the hand-out distributed to the committee at the
meeting to those members participating in the meeting virtually.

11. Senate Bill 326 for the Visual Inspections of Exterior Elevated Elements

Mr. West provided an update via a PowerPoint presentation and answered questions
from the committee. Proposals have been received and a contract award will be
recommended at the closed session of this committee immediately following this
meeting.

Items for Future Agendas: All matters listed under Future Agenda ltems are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

. Review Solar Panel Policy

Concluding Business:

12. Committee Member Comments

Director Casey commented on water being wasted while waiting for it to get hot. Mr.
Gomez offered to bring back a report to a future meeting with description of issue and
options for members.

Richard Rader suggested promoting the use of cold water detergents and shortening
drying times.

13. Date of Next Meeting: August 24, 2022

Agenda ltem #4b
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United Laguna Woods Mutual

Report of the Maintenance & Construction Committee
Regular Open Session

June 22, 2022
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14. Recess

The meeting was recessed at 10:27 a.m.

DRAFT

Pat English, Chair

Pat English, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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August 7, 2022

United Laguna Woods Mutual
24351 El Toro Rd
Laguna Woods, CA 92637

Attention: Board President Anthony Liberatore and Board Members
Dear Mr. Liberatore and the Board,

My name is Rosalie Souza and | live at 2031 Via Mariposa East, Unit C, Laguna Woods, CA
92637. | am a person with a disability as defined under the Americans with Disabilities Act,
the Fair Housing Act, and the California’s Fair Employment and Housing Act. | now have a
physical impairment which substantially limits one or more of my major life activities. My
disability prevents me from safely walking, standing, lifting, or bending without the
assistance of a walker or cane. | have also been issued a permanently Disabled Person (DP)
Parking Placard.

For your convenience, | have attached a disability verification from my primary care doctor,
Dr. Leish, to further describe my physical impairment and limitations.

| am requesting that United Laguna Woods Mutual consider modifying the entrance to my
Coronado unit to include a concrete walkway ramp instead of the three (3) stairs. Please
consider my request to improve the health of people with disabilities in our community
and assist me in living independently in our beloved Laguna Woods for years to come.

| thank the board for your consideration in my request.

Sincerely,

el A X N

Rosalie A. Souza

2031 Via Mariposa East, Unit “C"
Laguna Woods, CA 92637
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